
 

Connect Hospitality Strategies 

 

HARNESS THE CROWD & DRIVE 

POWERFUL CHANGE 
AT WORK, HOME, ANYWHERE! FOLLOW THESE 6 STEPS FOR SUCCESS.  

 

SIX SIMPLE STEPS 
1. Identify what you’d like to change. 

I’ll bet you’re full of great ideas. You’re the kind of person that can see inefficiencies and       
would appreciate an opportunity to make recommendations to improve processes or systems.  

2. Find your first follower(s). 
An important next step is to find your first follower. Is there a member of your organization who 
is your champion; your supervisor or senior manager that believes in your and your idea? 
Perhaps it’s a charismatic co-worker. Find this person and embrace them, keep them close. 

3. Consider the team’s motivators (this one is big!).  
● Competition 

Does your organization look to others in your industry and seek to gain more market 
share? Are your competitors doing something different that your customers find 
desirable?  

● Collaboration and Teamwork 
In your organization, do departments rely on each other to complete tasks in a timely 
manner? Colleagues can be motivated to keep the project moving forward when they 
know others are relying on them; just as players on sports teams feel responsible to 
their fellow team members and their fans.  

● Organizational Vision & Values  
Is your company driven by a strong sense of organizational purpose? Is your idea 
aligned with the mission, vision and values? You will get much better traction if it 
is.  

4. Communicate 
Do whatever it takes to share your story. Facebook, Instagram, email, morning huddles, team 
meetings…you get the picture. 

5. Get feedback 
Ask questions, understand roadblocks. Uncover the pains that your co-
workers have. How will your idea help to alleviate this? 

6. Celebrate Success  
Measure your results and recognize the contributions of others. 
 

 
I would love to hear from you.  Let me know how you did.  
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